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RAISING FUNDS DURING RECESSION - TIPS


(Source of information, Westminster City Council)

How to increase chances of getting private investment: 

· Tap into businesses in-kind resources when cash is low 

· Appeal to Corporate Social Responsibility (CSR)

· Diversify funding sources 

· Market your product/service to increase visibility 

· Obtain buy-in from senior management, increase their awareness of fundraising progress.   

· Deliver tangible returns on investment  (ROI) 

· Design bespoke projects that help businesses to solve problems.  Many foundations tends to give small numbers of large grants to achieve maximum investment 

· Businesses need to argue the case for supporting culture. The cultural sector should work with businesses as advocates 

· Nurture Relationships with dedicated contacts/potential donors. Work with borough broker to be informed of networking opportunities. Be persistent. 

· Deliver projects in partnership with the public and private sector 

· Think creatively to help businesses grow 

· Don’t be (or appear) desperate, believe in what you can offer and make the case 

· Put fundraising programme under scrutiny and review whether it can deliver ROI 

· Ask tough questions, e.g. is your database up to date? 

· Carry out a Business Health Check, contact Business Link for advice.

Desirable qualities /skills to have as fundraisers 

· Resilience 

· Tenacity 

· Strategic Planning 

· Flexibility and open-mindedness 

· Proactive 

· Training (capacity-building) 

· Money management 

· Be bold 
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